TIFFIN CITY BOARD OF EDUCATION
Regular Meeting Minutes
Monday, October 22, 2019, 7:00 PM
Tiffin Middle School Cafetorium
103 Shepherd Drive, Tiffin, Ohio

The regular meeting of the Tiffin City Board of Education was called to order by the
President, Dr. Andrew Gase, with the following members present: Mr. Henry, Dr. Hoyda,
Mr. Perez, Mr. Widman, and Dr. Gase.

The Pledge of Allegiance was led by College Credit Plus student, Lillian Jones.

(19-185) Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education adopt the agenda with the following corrections and deletions and
the Addendum as presented:

VIII. CONSENT AGENDA

8.03 Employment

Resident Educator Mentors for 2019-2020, $500 per mentee
Glillian Jaylee Rosa-Orama, Special Needs Aide, effective 10/23/19
Sharon Pethe, Educational Special Needs Aide

Hannah Sharpe, Special Needs Aide, from Step 1 0 to Step 5

IX. ACTION ITEMS
9.01 Approve Stark County Board of Developmental Disabilities Contract

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

BOARD REPORTS

Business Advisory Council, Dr. Gase — Met October 17, 2019. Spoke about
new members Barb Mason and Jena Martin, REACH classes, Manufacturing
Showcase, Whirlpool’s “Get Wise” Women in Science & Engineering, Mercy
Hospital’s “Superheroes Wear Scrubs” Day, Columbian’s chemistry grant,
Camp Invention, Junior Achievement business mentors, Explorer and
Agriculture groups, STRIVE, Career Fair, building campaign, student work
experience, work permits and practice times. The next meeting is Thursday,
November 21, 2019 at 8:00 AM in the McMullen Room at Tiffin Mercy
Hospital.
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Finance Committee, Mr. Perez — Met October 15, 2019. Spoke about the
proposed bond issue and new state funds for student wellness. The next
meeting is Tuesday, November 19, 2019 at 4:00 PM in the first floor
conference room of the Administration Building.

Program Committee, Mr. Henry — Did not meet. The next meeting is
Wednesday, November 20, 2019, at 5:15 PM in the first floor conference room
of the Administration Building.

Support Services Committee, Dr. Hoyda — Did not meet. The next meeting is
Friday, November 15, 2019 at 8:00 AM in the first floor conference room of
the Administration Building.

Personnel Committee — Did not meet.
Records Committee — Did not meet.

Legislative Liaison, Mr. Perez — Spoke about HB 305 hearings to create a new
school financing system sponsored by Cupp and Patterson postponed until the
next biennium. Also spoke about Youngstown City Schools vs. State of Ohio
regarding academic distress commissions. Mr. Widman spoke about proposed
legislation regarding school day start times.

Vanguard-Sentinel Update, Mr. Widman — Spoke about plans to enhance
building entries including relocation of office staff to monitor visitors.

PreK-5 Task Force, Dr. Hoyda — Met October 3 and 17, 2019. Spoke about
enrollment projections, grade levels, bond issue, and public meetings. The
next meetings are scheduled for Thursday, November 7 and 21, 2019 at 9:30
AM in the first floor conference room of the Administration Building.

Student Representatives

Emma Feld spoke about TMS STEM field trip to Honey Creek with Seneca
County Park District, teacher in-service on October 4, Krout’s Scholastic book
fair, Columbian Exposition VI hosted by TC Quiz Bowl, men’s cross country
awards at Old Fort Invitational, OSBA awards including Michelle Tuite,
Humanitarian; Joe Stacy, Excellence in Community Service; and Jennifer
Musgrave, Excellence for Outstanding Leadership, TC Bio Club volunteers at
Fall Fest, TCHS Freshmen attending Manufacturing Showcase, TMS band and
choir participating at Columbian’s football game, and cross country runners,
Caden Groves and Caleigh Aigler, placing first in SBC Lake Division.

McKenna Kidwell was absent.
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SUPERINTENDENT’S REPORT AND RECOMMENDATIONS Superintendent

=

’s Report
Building Update — Spoke about PK-6 and 7-12 grade configurations.
Bryce Riggs, Levy Committee — Spoke about learning potential, safety,
community pride, building leaders, community involvement, and Spire
advertising.
Dan Hartsel — Spoke about Pay to Participate alternatives including
school and community service.
Jill Miller — Spoke about mindfulness data, attendance, and proposed
service agreement with School Innovations and Achievement.
Nicki Jiran, Washington K-1 — Spoke about state report card, building
goals, literacy, technology, PAX, family nights, PTO, community
partnerships, Tiffin University, Heidelberg, reading intervention, student
growth measures, teacher based teams, and kindergarten readiness.

6. Additional Items — none

ASSISTANT SUPERINTENDENT’S REPORT AND Assistant

RECOMMENDATIONS Superintendent
b
S

1. Crystal Apple Award Winners — Karen Lucius and Jenna McKillip Report

2. Additional Items — none.

DIRECTOR OF OPERATIONS’ REPORT AND RECOMMENDATIONS Director of
Operations’

1. Auction — West Junior High site, November 5, 11:00 AM. Scheduled a Report

2.
3.

special meeting on November 5, 2019 at 7:30 PM to accept bids as needed.
Nightlock — safety devices for classroom doors
Additional Items — none.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD Public Input

Carissa Allen, 135 Clinton Avenue, Tiffin, was in favor of eliminating school
fees and pay-to-participate.

CONSENT AGENDA

(19-186)

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve the following items:

The Superintendent’s recommendation to approve the minutes from the Approve
following meeting(s): September
e Regular Board Meeting on September 23, 2019, as exhibited on pages 12 2019 Minutes

through 23 of the agenda.
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The Superintendent’s recommendation to approve the Treasurer’s reports for Approve

September 2019, as exhibited on pages 24 through 36 of the agenda. September
2019

The following were balances reported in various accounts for September 2019: Treasurer’s
Reports

General Fund 19,644,438.13

Bond Retirement 1,528,494.14

Permanent Improvement 801,080.65

Building 61,041.00

Food Service Fund 381,322.08

Special Trust 9,286.05

Endowment 14,670.69

Uniform School Supplies -92,979.64

Mental Health -102.11

Public School Support 53,714.73

Other Grant 97,153.79

District Agency 2,772.81

Classroom Facilities Maintenance 1,075,418.51

Student Managed Activity 73,621.26

District Managed Activity 189,992.36

Auxiliary Services 87,785.93

Data Communication Fund 0.00

Miscellaneous State Grant Fund 0.00

IDEA Part B Grants -78,275.25

Title | Disadvantaged Children -70,795.85

IDEA Preschool-Handicapped -4,116.13

Improving Teacher Quality -12,055.78

Miscellaneous Federal Grant Fund -7,756.44

Total $23,754,710.93

The Superintendent’s recommendation to accept the following retirement: Accept
Retirements

SUPPORT STAFF

Elizabeth Paulus, effective 01/01/20

The Superintendent’s recommendation to accept the following resignation: Accept
Resignations

SUPPORT STAFF

Jean Rogier, effective 11/30/19

The Superintendent’s recommendation to employ the following: Approve

Employment
PROFESSIONAL STAFF effective for the 2019-2020 School Year
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Home Instruction Tutor
Jennifer Losey

Classroom Instruction, Evening Classes, for the 2019-2020 School Year
Jeanette Marshall, ACT Prep, as needed, not to exceed 6 hours

Jennifer Rindler, ACT Prep, as needed, not to exceed 12 hours

Lauren Warnement, ACT Prep, as needed, not to exceed 6 hours

Saturday School for the 2019-2020 School Year
Todd Edmond, ACT Practice, as needed, not to exceed 10 hours
Jeanette Marshall, ACT Practice, as needed, not to exceed 5 hours

Substitute Teachers Effective for the 2019-2020 School Year
Debra Bame, Effective 10/3/19 to 10/31/19

Kathy Lau

Brock A. Riggs

Donna J. Sexton

Lisa A. Swickard

Resident Educator Mentors for 2019-2020, $500 per mentee
Allen Auble — 1 Resident Educator

Tina Lorenz— 1 Resident Educator
Heather Arnold- 1 Resident Educator
Elizabeth Humphrey— 1 Resident Educator
Brad Fuhrer— 1 Resident Educator

Rachel Gaietto— 1 Resident Educator
Brian Gaietto— 1 Resident Educator

Leigh Alvarado— 1 Resident Educator
Danielle Blust— 1 Resident Educator

Kelli Jones— 1 Resident Educator

Stacy Basinger— 1 Resident Educator
Lindsey Distel - 2 Resident Educators
Chris Monsour — 2 Resident Educators
Ann Reddy- 3 Resident Educators

SUPPLEMENTAL CONTRACTS effective for the 2019-2020 School
Year

Kacie Kihorany, Cheerleading, Seventh Grade (Fall & Winter)

Kacie Kihorany, Cheerleading, Eighth Grade (Fall & Winter)

Emily Runion, Softball, Assistant Varsity

SUPPORT STAFF Employment effective for the 2019-2020 School Year
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Judith A. Lonsway, Educational Aide, Step 0, effective 10/23/19

Marcia Nicely, Executive Secretary to the Superintendent, Step 15, effective
11/11/19

Glillian Jaylee Rosa-Orama, Special Needs Aide, level 0, 6 hours per day, 4
days per week, effective 10/23/19

Sharon Pitzen, Educational Aide, 1 hr. per day 4 days per week, effective
10/14/19

Aubrey A. Wise, Route 33AM & PM, 3.0 hours per day, pre-trip .25 hours
per day, fuel .25 hours per week, effective 10/17/19

SUPPORT STAFF Changes effective with the 2019-2020 School Year

Deb Reamer Route, 52 AM & PM, increase by ¥4 hr. per day 5 days per
week
Sharon Pethe, Special Needs Aide, increase by Y4 hr. per day 4 days per week

SUPPORT STAFF Changes (effective as noted)

Katherine B. Focht, Library Paraprofessional, Step 1, 7.5 hours per day,
effective 10/07/19

Hannah Sharpe, Special Needs Aide, from Step 0 to Step 5, effective
09/24/19

Substitute Custodian for the 2019-2020 School Year
Gregory A. Gase, effective 10/17/19

Substitute Educational Aides for the 2019-2020 School Year
Lucianne Bowlus

Gregory A. Gase

Lori A. Harp

Lisa A. Swickard

Substitute Food Service for the 2019-2020 School Year
Lucianne Bowlus

Pupil-Activity Contracts and Volunteers for the 2019-2020 School Year
Kenny C. Garcia, Basketball VVolunteer

The Superintendent’s recommendation to accept the following donations:
Donations and Grants

Tiffin City School District
e Barbara and Paul Aley donated $100.00 in memory of Christopher
English

Accept
Donations
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Anne and Dr. Andrew Gase donated $100.00 in memory of
Christopher English

Susan and Brent Howard donated $100.00 in memory of Christopher
English

Stephen T. Rhoad donated $100.00 in memory of Christopher English
Elizabeth A. Swecker donated $35.00 in memory of Christopher
English

Barbara Wilson donated $50.00 in memory of Christopher English
Stephanie and James Carmean, along with the Halverstadt Family, The
Kinchi Family, The Ragase Family and the Weade Family donated
$115.00 in memory of Christopher English

Columbian High School

Amy and Joe Snyder donated $80 to the basketball program
The OSBA donated $75.00 for vocal music

Noble 4-5

The Women of Faith United Methodist donated trays of baked goods
to the staff, valued at $75.00

Pamela Heyman donated the book Dog Man For Whom the Ball Rolls,
valued at $12.00, in memory of Jeffrey Shuff

Christina Lutz donated the books Alexander and the Horrible, No
Good, Very Bad Day, Sounder, Shiloh, Max’s Story, Old Yeller, and GI
Dogs, valued at $33.00, in memory of Jeffrey Shuff

The Noble Staff donated the books Diary of an Awesome Friendly Kid,
Dog Man for Whom the Ball Rolls, Bad Guys the Big Bad Wolf, Bad
Guys Do-You-Think-He Saurus?!, Baby-Sitters Club #7, What Was the
Age of the Dinosaurs?, Where is the Bermuda Triangle?, and Who was
Walt Disney?, valued at $74.00, in memory of Jeffrey Shuff

The Noble Staff donated the books The 117-Story Treehouse and The
Secret Sheriff of Sixth Grade, valued at $28.00, in memory of Robert
“Bob” E. Richards, father of Suzanne Reinhart

Tina Lorenz donated the book Click, valued at $9.00, in memory of
Robert “Bob” E. Richards, father of Suzanne Reinhart

Krout 2-3

The Tiffin Charitable Foundation donated $879.55 and $2,000.00 for
the Krout 2-3 Character Program

Teresa and Mark Stover donated the book That Cat Can’t Stay, valued
at $15.00, in memory of Deborah Swartz, wife of Don Swartz

Anjee and Bill Beaston and family donated the book The Fix-It Man,
valued at $15.00, in memory of Deborah Swartz, wife of Don Swartz
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National Machinery Foundation donated 150 t-shirts, valued at
$750.00

Superior Credit Union donated 1,000 popcorn bags, valued at $50.00
The YMCA Nurses Association donated a box of snacks, valued at
$50.00

Washington K-1

Pat and Tom Walter donated the book Bears Don’'t Eat Egg
Sandwiches, valued at $12.00, in memory of Jeanie Fox

The TCS K-5 PTO donated $3,046.00 for playground equipment at
Washington Elementary

The Washington Sunshine Club donated the book Pigeon HAS to go to
School valued at $12.00, in memory of Christopher English

The Washington Sunshine Club donated the book Cool Muscle Cars,
valued at $24.00, in memory of Jeffrey Shuff

The Washington Sunshine Club donated the book [ Love You,
Grandpa, valued at $12.00, in memory of Albert Edward Bathiany III

Lincoln Pre-K

The Women of Faith United Methodist donated school supplies,
valued at $60.00

The Superintendent’s recommendation to approve the Statement of Purpose
Budget Reports from the following student activity groups for the year
beginning July 1, 2019 and ending June 30, 2020:

Fund 200 SCC 9914 Columbian Art Club

Fund 300 SCC 9902 Columbian Boys Basketball
Fund 200 SCC 9944 Columbian Changemakers

Fund 200 SCC 9911 Columbian Entrepreneurship
Fund 300 SCC 9904 Columbian Football

Fund 200 SCC 9943 Columbian Gay Straight Alliance
Fund 300 SCC 9923 Columbian Girls Cross Country
Fund 300 SCC 9913 Columbian Girls Softball

Fund 300 SCC 9970 Columbian I Am That Girl/Guy
Fund 200 SCC 9816 Columbian Junior Class Prom
Fund 200 SCC 9980 Columbian Key Club

Fund 200 SCC 9970 Columbian Library Club

Fund 200 SCC 9972 Columbian National Honor Society
Fund 200 SCC 9942 Columbian SADD

Fund 200 SCC 9974 Columbian Spanish Club

Fund 200 SCC 9948 Columbian S.T.A.N.D.

Fund 200 SCC 9920 Columbian Student Council

Approve
Statement of
Purpose
Budget Reports
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Fund 018 SCC 9009 Columbian Support Fund
Fund 300 SCC 9978 Columbian Vocal Music
Fund 018 SCC 9004 Lincoln Pre-K Support Fund
Fund 018 SCC 9678 TMS Support Fund

The Superintendent’s recommendation to approve payment of the following
stipends:

Building Leadership Team, September, 2019 through May, 2020
$500.00, Payable upon Certified Completion of Duties

Carrie Coleman

Lindsey Distel

Amanda Jenot

Heather Weinandy

District Leadership Team, September 2019 through May 2020, $500.00
Payable upon Certified Completion of Duties

Stacy Basinger

Danielle Blust

Donald Cook

Katherine Focht

Chris Joyce

Professional Development
Wendy Demith, $335.00
Molly Lofton, $87.00
Margaret Wise, $666.00

The Superintendent’s recommendation the Tiffin City Board of Education
approve the following supplement to the Permanent Appropriations
Resolution for the fiscal year ending June 30, 2020:

e 467 Student Wellness and Success $600,000

The President called for the vote to approve the Consent Agenda. Voting yes:
Mr. Henry, Mr. Widman, Dr. Hoyda, Mr. Perez, and Dr. Gase. Motion carried.
ACTION ITEMS

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve achievement initiative/campaign(s) service agreement with

School Innovations and Achievement, as exhibited on pages 38 through 46 of
the agenda.
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The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve updated job description for Executive Secretary to
Superintendent, as exhibited on pages 47 and 49 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve Agreement to Participate in Vanguard-Sentinel Career &
Technology Centers Educational and Remedial Support Services Program for
the 2019-2020 School Year, as exhibited on page 50 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve Memorandum of Understanding for continuity of
operations support between the Seneca County General Health District and
Tiffin City Schools, as exhibited on pages 51 and 52 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve Exhibit Eight for attendant reimbursement with Seneca
County Board of Developmental Disabilities, as exhibited on pages 53 and 54
of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve contract with Jobs for the Future for the 2019-2020, as
exhibited on pages 55 through 59 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of

Education approve Memorandum of Understanding with OAPSE #571, as
exhibited on page 60 of the agenda.
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The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of approve
the Engagement Letter related to Tiffin City School District's Municipal
Advisory Services from Bradley Payne Advisors, as exhibited on pages 61
through 67 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve contract with Spire Advertising, Inc., as exhibited on pages
68 through 76 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve elimination of academic fees with the 2020-2021 School
Year.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve elimination of Pay to Participate fees with the 2020-2021
School Year.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve agreement with Richland Newhope Industries, Inc., as
exhibited on pages 77 through 79 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve memorandum of understanding with Tiffin University for
Behavior Intervention Team Best Practices and Risk Assessment Training, as
exhibited on pages 80 through 83 of the agenda.
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The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve a Compensation Agreement with the City of Tiffin, Ohio,
for Parcel Numbers Q53-03-126652-02-00 and Q53-03-037276-00-00, as
exhibited on pages 84 through 91 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education agree that the 14- and 45-day notification requirements in Ohio
Revised Code have been met thus approve the application for a Proposed
Agreement for Community Reinvestment Area Tax Incentives and the
Community Reinvestment Area Tax Exemption Agreement by and between
the City of Tiffin, Ohio, and Tiffin Pointe 1l LLC, as exhibited on pages 92
through 103 of the agenda.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Mr.
Perez, and Dr. Gase. Voting no: Dr. Hoyda. Motion carried.

Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of
Education approve KnowledgeWorks Foundation Contract for School Year
2019-2020, as exhibited on pages 2 through 10 of the Addendum.

The President called for the vote. Voting yes: Mr. Henry, Mr. Widman, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

OPPORTUNITY FOR THE PUBLIC TO DIALOGUE WITH THE BOARD
Topic — New School Location

Mr. Barber spoke about the process to acquire a suitable site, other locations
considered, infrastructure, acreage, traffic, future needs, municipal services,
security, and environmental studies. He also spoke about the proposed high
school addition to the middle school being outside of the flood plain, retaining
the Columbian gymnasium & auditorium, and the beneficial board committee
structure with all board members involved.

Dr. Gase spoke about the $1 million cost being significantly lower than $3
million for the middle school site.

Mr. Perez spoke about the PreK-5 Task Force’s due diligence regarding
feasible sites.

12

Approve MOU
with Tiffin
University

Approve City
of Tiffin TIF
Compensation
Agreement

Approve
CRA Tax
Incentive
Agreement

Approve
KnowledgeWor
ks

Contract

Public
Dialogue



(19-203)

October 22, 2019

Mr. Daniel spoke about touring the middle school with Garmann Miller
architects and local community members.

BOARD DISCUSSION - none.
Mr. Henry moved, seconded by Mr. Widman, the Tiffin City Board of

Education adjourn.

The President called for the vote. Voting yes: Mr. Widman, Mr. Henry, Dr.
Hoyda, Mr. Perez, and Dr. Gase. Motion carried.

Meeting started: 7:00 PM
Meeting ended: 8:52 PM

A special meeting is scheduled for November 5, 2019 at 7:30 PM in the
conference room of the Administration Building.

The next regular meeting is scheduled for November 26, 2019 at 7:00 PM in
the Tiffin Middle School Cafetorium.

President

Treasurer
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