
 

Tiffin Columbian High School CIP Action Plan #1 – 2016-2019 
(District Goals #4, #5, & #8) 

Adopted: September 27, 2016   
Need 
To accelerate learning and to close the achievement gap in all areas 

Goal 
To prepare more students for college and careers 
 
Performance Indicators 
 
Students will be more prepared for college and careers 
Evaluation Process 
Data from Assessments (both State and Local) will be reviewed and analyzed quarterly 

Improvement Strategy 
 
To promote collaboration, communication, and professional development in departments and to develop department level consistency 

Tasks 
What will be done? 

Responsibilities 
Who will do it? 
 

Resources 
How will we support? 
 

Time line 
By when? 
 

Develop enrichment and intervention 
opportunities for all students 

Columbian HS administration and 
staff 

Title money and General Fund 2016-2019 

Provide staff with opportunities to 
collaborate on effective instructional 
practices across the curriculum 
 
 
 

Columbian HS administration and 
staff 

PD money, Title money, and General 
Fund 

2016-2019 

 
Enhance educational opportunities and 
programs across all departments 
 
 

Central Office, Columbian HS 
administration, and staff 

General Fund 2016-2019 



 

Tiffin Columbian High School CIP Action Plan #2 – 2016-2019 
(District Goals #1, #2, & #3) 

Adopted: September 27, 2016    
Need 
To provide Career Awareness for 9-12 

Goal 
To incorporate career education and opportunities within the school and community 
 
Performance Indicators 
 
Students will participate career activities within the school and/or community 
Evaluation Process 
Evaluation survey at the end of each organized activity 

Improvement Strategy 
 
Incorporate Ohio Means Jobs within the curriculum and participation in various community and in-house career activities 

Tasks 
What will be done? 

Responsibilities 
Who will do it? 
 

Resources 
How will we support? 
 

Time line 
By when? 
 

Incorporate Ohio Means Jobs within 
Financial Literacy Classes 

Columbian HS administration and 
staff 

No cost 2016-2019 

Students will participate in various 
career activities: ie. Manufacturing 
Showcase, Counselor Meeting, etc. 
 
 
 

Columbian HS administration, 
counselors, Community 

No Cost 2016-2019 

 
Career Day 
 
 

Central Office, Columbian HS 
administration, and staff 

General Fund 2016-2019 



 

Tiffin Columbian High School CIP Action Plan #3 – 2016-2019 
(District Goals #8, #9, #10, #11) 

Adopted: September 27, 2016    
Need 
To have access to up-to-date technology for students and staff within the classroom 

Goal 
To secure up-to-date technology that is accessible for all students and staff 
 
Performance Indicators 
 
Students and Staff will have access to technology to best meet their academic and instructional needs 
Evaluation Process 
Survey and analyze data for staff and student usage of technology 

Improvement Strategy 
 
Secure funding for technology and provide access to students and staff 

Tasks 
What will be done? 

Responsibilities 
Who will do it? 
 

Resources 
How will we support? 
 

Time line 
By when? 
 

Secure funding and place interactive 
whiteboard technology in each 
instructional classroom 

Columbian Administration, 
Technology Department, and staff 

General Fund and Grants 2016-2019 

Provide one-to-one technology for 
students 
 
 
 

Columbian Administration, 
Technology, and Staff 

General Fund and Grants 2016-2019 

 
Provide professional development on 
effective use of technology in the 
classroom 
 
 

Central Office, Columbian HS 
administration, and staff 

PD Funds 2016-2019 
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