Technology CIP Action Plan #1 —2016-2019
(District Goals 8,9, 10 & 11)

Adopted: September 27, 2016

Need

To create a learning environment where all students will be provided the opportunity to achieve at their full learning potential

Goal

Maintain an ongoing, systematic method of securing up-to-date technology to expand effective technological learning environments
Provide training and knowledge to staff, students, and parents to prepare and teach the TCS family current technological advancements

Performance Indicators
Inventory evaluations of hardware

Adoption and usage of technology by staff in the classroom

Evaluation Process

Physical observation of staff and use of technology
Roundtable conversations with building leaders to assess the use and continued needs of staff

Improvement Strategy

Regular meetings with building administration and central administration on staff needs
Continuous feedback from staff directly on what works and what is needed
Utilize technology staff for feed back on building observations and hardware assessment

Tasks Responsibilities Resources Time line
What will be done? Who will do it? How will we support? By when?
Continuous evaluation and purchase Technology Staff with input from Technology funds and general funds Ongoing
plans for new equipment building administration

Technology Coordinator/PD Ongoing
Staff Professional Development Coordinator

Technology Department/Staff support | Technology funds Ongoing

Student/Parent Technology
Development




