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Need
To provide a nutritious, balanced lunch and breakfast program for District Students
To strive to stay abreast of School Food Service market trends, action, and strategic issues

Goal

To help children strive to make healthy life-long choices to reduce the obesity rate
To keep our program in the black

To monitor equipment/kitchen updates

To strive for staff professional development

Performance Indicators
Increasing lunch counts

Evaluation Process
Observation of students and staff, lunch and breakfast programs, serving lines, and Point-of-Sale systems at all schools
Permit only authorized personnel in the kitchen areas at all schools

Improvement Strategy
To strive for quality lunches and increased participation rates
To continue to offer opportunities for staff development, especially in the area of technology

Tasks Responsibilities Resources Time line
What will be done? Who will do it? How will we support? By when?
Follow our District’s wellness Food Service Supervisor and Staff Food Service is basically self- Ongoing
Program. Supporting. '

Continue to monitor our department Food Service Supervisor No cost Ongoing
Finances.

Continue to monitor our POS System | Food Service Supervisor/Office Food Service Funds Ongoing




Staff Professional Development

Supervisor / Outside Sources

Food Service Funds

Ongoing

Ongoing

Maintain up-to-date technology

Food Service Supervisor and
Technology Coordinator

Food Service Funds




