
	

Facilities/Environment CIP Action Plan #1 – 2016-2019 
(District Goals 6 and 7)  

                                 Adopted: September 27, 2016    
Need  
To maintain and evaluate short and long term needs of the district 
 
 
Goal 
To provide a clean, safe, and modern learning environments conducive to learning. 
 
Performance Indicators 
To pass all health, safety, and fire inspection criteria 
 
Evaluation Process 
Annual review with district leadership/passage of levy 
 
 
Improvement Strategy 
To maximize district dollars improving Tiffin City Schools 
 
Tasks 
What will be done?  

Responsibilities 
Who will do it?  

Resources 
How will we support?  

Time line 
By when?  

Pass PI levy Levy Committee  Support from levy committee  Fall 2017 

Evaluate each building for short and long 
term need 

Director of Operations/Maintenance 
Formen/Support services 

Outside evaluations of roofs, heating 
systems, and general needs On going 

Repair violations of fire/health/safety 
inspections  

Director of Operations/building 
custodians/maintenance department Money from PI fund On going 

 
   

    


